
Honey Creek Resort State Park
Balance Sheet

September 30, 2008

ASSETS

THIS YEAR                                  LAST YEAR
Current Assets
Cash
House Banks & Petty Cash 4,100.00 0.00
Petty Checking Account 4,242.48 0.00
Depository Account 139,814.20 0.00

Receivables, Inventory, Prepaids
Direct Bill Accts Receivable 3,941.41 0.00
Guest Ledger 12,205.98 0.00
Inventories - Food 17,404.04 0.00
Inventories - Beverage 10,881.96 0.00
Inventories - Gift Shop 9,358.37 0.00
Inventories - Pro Shop 38,515.82 0.00
Inventories - Waterpark 2,161.86 0.00
Prepaid Exp - Insurance 43,923.49 0.00

Total Current Assets 286,549.61 0.00

Property & Equipment

Net Property & Equipment 0.00 0.00

Other Assets
Preopening Expenses 21,908.30 0.00

Net Other Assets 21,908.30 0.00

Total Assets $ 308,457.91 $ 0.00

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable $ 187,433.12 $ 0.00
Advance Deposits from Guests 28,936.38 0.00
Gift Certificates - Unredeemed 5,910.43 0.00
Taxes Payable - Sales Tax 9,299.19 0.00
Accrued Banquet Gratuities 91.66 0.00
Accrued Payroll Payable 73,796.22 0.00

Total Current Liabilities 305,467.00 0.00

Long-Term Liabilities

Total Long-Term Liabilities 0.00 0.00

Total Liabilities 305,467.00 0.00

Capital
Pre-opening Funds 44,204.93 0.00
Net Income (41,214.02) 0.00

Total Capital 2,990.91 0.00

Total Liabilities & Equity $ 308,457.91 $ 0.00
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Honey Creek Resort State Park

Summary Income Statement
For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

REVENUES
34,836 28.49 34,463 373 $ 0 0.00 Room 34,836 28.49 34,463 373 0 0.00
53,183 43.50 65,324 (12,141) 0 0.00 Food 53,183 43.50 65,324 (12,141) 0 0.00
10,026 8.20 13,206 (3,180) 0 0.00 Beverage 10,026 8.20 13,206 (3,180) 0 0.00
1,734 1.42 1,021 713 0 0.00 Gift Shop 1,734 1.42 1,021 713 0 0.00
2,035 1.66 2,910 (875) 0 0.00 Buccaneer Bay Waterpark 2,035 1.66 2,910 (875) 0 0.00

20,499 16.77 19,740 759 0 0.00 The Preserve - Golf 20,499 16.77 19,740 759 0 0.00
15 0.01 102 (87) 0 0.00 Telephone 15 0.01 102 (87) 0 0.00

(62) (0.05) 1,275 (1,337) 0 0.00 Other (62) (0.05) 1,275 (1,337) 0 0.00

122,266 100.00 138,041 (15,775) 0 0.00 Total Revenue 122,266 100.00 138,041 (15,775) 0 0.00

DEPARTMENTAL COSTS AND EXPENSES
17,443 14.27 24,840 (7,397) 0 0.00 Room 17,443 14.27 24,840 (7,397) 0 0.00
62,688 51.27 74,937 (12,249) 0 0.00 Food 62,688 51.27 74,937 (12,249) 0 0.00
9,198 7.52 9,030 168 0 0.00 Beverage 9,198 7.52 9,030 168 0 0.00
1,389 1.14 1,423 (34) 0 0.00 Gift Shop 1,389 1.14 1,423 (34) 0 0.00
9,550 7.81 10,527 (977) 0 0.00 Waterpark 9,550 7.81 10,527 (977) 0 0.00

35,561 29.08 100,530 (64,969) 0 0.00 Golf 35,561 29.08 100,530 (64,969) 0 0.00
530 0.43 3,670 (3,140) 0 0.00 Telephone 530 0.43 3,670 (3,140) 0 0.00

136,359 111.53 224,957 (88,598) 0 0.00 Total Dept Costs & Expense 136,359 111.53 224,957 (88,598) 0 0.00

(14,093) (11.53) (86,916) 72,823 0 0.00 Operating Dept Income (14,093) (11.53) (86,916) 72,823 0 0.00

UNDISTRIBUTED EXPENSES
12,461 10.19 22,389 (9,928) 0 0.00 Administrative & General 12,461 10.19 22,389 (9,928) 0 0.00
8,701 7.12 28,723 (20,022) 0 0.00 Sales & Marketing 8,701 7.12 28,723 (20,022) 0 0.00
5,963 4.88 13,809 (7,846) 0 0.00 Property Operation/Maintenance 5,963 4.88 13,809 (7,846) 0 0.00

0 0.00 34,225 (34,225) 0 0.00 Energy 0 0.00 34,225 (34,225) 0 0.00

27,125 22.19 99,146 (72,021) 0 0.00 Total Undistributed Expenses 27,125 22.19 99,146 (72,021) 0 0.00

(41,218) (33.71) (186,062) 144,844 0 0.00 Income Bf Mgmt Fee & Fixed Chg (41,218) (33.71) (186,062) 144,844 0 0.00

MANAGEMENT FEES AND FIXED CHARGES
0 0.00 15,300 (15,300) 0 0.00 Management Fees 0 0.00 15,300 (15,300) 0 0.00
0 0.00 13,500 (13,500) 0 0.00 Rent, Prop Tax & Insurance 0 0.00 13,500 (13,500) 0 0.00
0 0.00 0 0 0 0.00 Interest 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Depreciation & Amortization 0 0.00 0 0 0 0.00

0 0.00 28,800 (28,800) 0 0.00 Total Mgmt Fee-Fixed Charges 0 0.00 28,800 (28,800) 0 0.00

(41,218) (33.71) (214,862) 173,644 $ 0 0.00 Net Income Before Taxes (41,218) (33.71) (214,862) 173,644 0 0.00
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Honey Creek Resort State Park

Summary Income Statement
For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
13,973 15,776 0 Total Revenue PAR 13,973 15,776 0
(4,710) (21,264) 0 Income before Fixed Chgs PAR (4,710) (21,264) 0
(4,710) (24,556) 0 Income Before Income Tax PAR (4,710) (24,556) 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

ROOMS SCHEDULE

REVENUE
18,064 51.85 4,338 13,726 0 0.00 Corporate 18,064 51.85 4,338 13,726 0 0.00
9,203 26.42 15,156 (5,953) 0 0.00 Group 9,203 26.42 15,156 (5,953) 0 0.00
6,834 19.62 14,969 (8,135) 0 0.00 Tourist/Other 6,834 19.62 14,969 (8,135) 0 0.00

735 2.11 0 735 0 0.00 Other 735 2.11 0 735 0 0.00

34,836 100.00 34,463 373 0 0.00 Total Revenue 34,836 100.00 34,463 373 0 0.00

PAYROLL & RELATED EXPENSES
1,258 3.61 6,120 (4,862) 0 0.00 Salaries & Wages - Front Suprv 1,258 3.61 6,120 (4,862) 0 0.00
2,929 8.41 2,167 762 0 0.00 Salaries & Wages- Front Desk 2,929 8.41 2,167 762 0 0.00

0 0.00 576 (576) 0 0.00 Salaries & Wages - Reservation 0 0.00 576 (576) 0 0.00
4,046 11.61 1,587 2,459 0 0.00 Salaries & Wages - Rm Attend 4,046 11.61 1,587 2,459 0 0.00

900 2.58 455 445 0 0.00 Salaries & Wages - Laundry 900 2.58 455 445 0 0.00
1,047 3.01 612 435 0 0.00 Salaries & Wages - Rm Inspect 1,047 3.01 612 435 0 0.00

833 2.39 2,500 (1,667) 0 0.00 Salaries & Wages - Hsk Suprv 833 2.39 2,500 (1,667) 0 0.00
509 1.46 1,152 (643) 0 0.00 Salaries & Wages -Activities 509 1.46 1,152 (643) 0 0.00
970 2.78 2,304 (1,334) 0 0.00 Salaries & Wages -Public Space 970 2.78 2,304 (1,334) 0 0.00

1,181 3.39 1,652 (471) 0 0.00 Payroll Taxes 1,181 3.39 1,652 (471) 0 0.00
362 1.04 2,507 (2,145) 0 0.00 Employee Benefits 362 1.04 2,507 (2,145) 0 0.00

14,035 40.29 21,632 (7,597) 0 0.00 Total P/R & Related Expense 14,035 40.29 21,632 (7,597) 0 0.00

OTHER EXPENSES
0 0.00 391 (391) 0 0.00 Commissions - Travel Agent 0 0.00 391 (391) 0 0.00

905 2.60 1,500 (595) 0 0.00 Cable/Satellite Television 905 2.60 1,500 (595) 0 0.00
521 1.50 0 521 0 0.00 Contract Cleaning 521 1.50 0 521 0 0.00

0 0.00 10 (10) 0 0.00 Laundry & Dry Cleaning 0 0.00 10 (10) 0 0.00
0 0.00 170 (170) 0 0.00 Linen 0 0.00 170 (170) 0 0.00
8 0.02 100 (92) 0 0.00 Lobby Decorations 8 0.02 100 (92) 0 0.00

633 1.82 85 548 0 0.00 Reservations 633 1.82 85 548 0 0.00
317 0.91 119 198 0 0.00 Supplies - Cleaning 317 0.91 119 198 0 0.00

1,024 2.94 510 514 0 0.00 Supplies - Guest 1,024 2.94 510 514 0 0.00
0 0.00 153 (153) 0 0.00 Supplies - Laundry 0 0.00 153 (153) 0 0.00
0 0.00 51 (51) 0 0.00 Supplies-Printing & Stationery 0 0.00 51 (51) 0 0.00
0 0.00 34 (34) 0 0.00 Supplies - Other 0 0.00 34 (34) 0 0.00
0 0.00 85 (85) 0 0.00 Uniforms - Rooms 0 0.00 85 (85) 0 0.00

3,408 9.78 3,208 200 0 0.00 Total Other Expenses 3,408 9.78 3,208 200 0 0.00

17,393 49.93 9,623 7,770 0 0.00 Dept. Income (Loss) 17,393 49.93 9,623 7,770 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
3,981 3,939 0 Room Revenue PAR 3,981 3,939 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

TELEPHONE SCHEDULE

REVENUE
15 0.04 102 (87.00) 0 0.00 Long Distance 15 0.04 102 (87) 0.00 0.00

15 0.04 102 (87.00) 0 0.00 Total Telephone Revenue 15 0.04 102 (87) 0.00 0.00

COST OF CALLS
530 1.52 1,000 (470.00) 0 0.00 Local 530 1.52 1,000 (470) 0.00 0.00

0 0.00 170 (170.00) 0 0.00 Long Distance 0 0.00 170 (170) 0.00 0.00

530 1.52 1,170 (640.00) 0 0.00 Total Cost of Calls 530 1.52 1,170 (640) 0.00 0.00

EXPENSES
0 0.00 500 (500.00) 0 0.00 Repairs Equip/Maint Contract 0 0.00 500 (500) 0.00 0.00
0 0.00 2,000 (2,000.00) 0 0.00 High Speed Internet 0 0.00 2,000 (2,000) 0.00 0.00

(515) (1.48) (3,568) 3,053.00 0 0.00 Telephone Income (Loss) (515) (1.48) (3,568) 3,053 0.00 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
2 12 0 Telephone Revenue PAR 2 12 0

0.01 0.01 0 Telephone Rev/Room Revenue 0.01 0.01 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

RENTALS-OTHER INCOME SCHEDULE

SPACE & COMMISSIONS
0 0.00 510 (510) 0 0.00 Arcade Commissions 0 0.00 510 (510) 0 0.00
0 0.00 500 (500) 0 0.00 Bike Rentals 0 0.00 500 (500) 0 0.00
0 0.00 27 (27) 0 0.00 Laundry/Valet 0 0.00 27 (27) 0 0.00

(62) (0.18) 119 (181) 0 0.00 Vending Commissions (62) (0.18) 119 (181) 0 0.00
0 0.00 102 (102) 0 0.00 Other Commissions 0 0.00 102 (102) 0 0.00

(62) (0.18) 1,258 (1,320) 0 0.00 Total Commissions (62) (0.18) 1,258 (1,320) 0 0.00

0 0.00 0 0 0 0.00 Total Interest Income 0 0.00 0 0 0 0.00

OTHER INCOME
0 0.00 17 (17) 0 0.00 Copies & Faxes 0 0.00 17 (17) 0 0.00

0 0.00 17 (17) 0 0.00 Total Other Income 0 0.00 17 (17) 0 0.00

(62) (0.18) 1,275 (1,337) 0 0.00 Total Rentals - Other Income (62) (0.18) 1,275 (1,337) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
(7) 144 0 Commissions PAR (7) 144 0
(7) 146 0 Total Rentals/Other Inc PAR (7) 146 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

ADMINSTRATIVE - GENERAL SCHEDULE

PAYROLL & RELATED EXPENSES
4,928 14.15 13,413 (8,485) 0 0.00 Salaries & Wages - A & G 4,928 14.15 13,413 (8,485) 0 0.00

422 1.21 1,267 (845) 0 0.00 Payroll Taxes 422 1.21 1,267 (845) 0 0.00
143 0.41 989 (846) 0 0.00 Employee Benefits 143 0.41 989 (846) 0 0.00

5,493 15.77 15,669 (10,176) 0 0.00 Total Payroll - Related Expenses 5,493 15.77 15,669 (10,176) 0 0.00

OTHER EXPENSES
191 0.55 0 191 0 0.00 Bank Charges 191 0.55 0 191 0 0.00

0 0.00 3,175 (3,175) 0 0.00 Commissions - Credit Cards 0 0.00 3,175 (3,175) 0 0.00
1,155 3.32 0 1,155 0 0.00 Cash Short & Over 1,155 3.32 0 1,155 0 0.00

0 0.00 0 0 0 0.00 Computer/PMS Maint 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Data Processing 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Donations 0 0.00 0 0 0 0.00
0 0.00 50 (50) 0 0.00 Dues and Subscriptions 0 0.00 50 (50) 0 0.00
0 0.00 445 (445) 0 0.00 Education and Training 0 0.00 445 (445) 0 0.00

38 0.11 400 (362) 0 0.00 Human Resources 38 0.11 400 (362) 0 0.00
325 0.93 0 325 0 0.00 Licenses & Fees 325 0.93 0 325 0 0.00

0 0.00 100 (100) 0 0.00 Meals/Entertainment 0 0.00 100 (100) 0 0.00
0 0.00 450 (450) 0 0.00 Payroll Processing Fee 0 0.00 450 (450) 0 0.00
2 0.01 400 (398) 0 0.00 Postage and Telegrams 2 0.01 400 (398) 0 0.00

503 1.44 200 303 0 0.00 Printing and Stationery 503 1.44 200 303 0 0.00
0 0.00 0 0 0 0.00 Professional Fees 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Provision for Doubtful A/R 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Security 0 0.00 0 0 0 0.00

4,432 12.72 750 3,682 0 0.00 Supplies - Operating 4,432 12.72 750 3,682 0 0.00
131 0.38 150 (19) 0 0.00 Telephone 131 0.38 150 (19) 0 0.00
191 0.55 600 (409) 0 0.00 Travel 191 0.55 600 (409) 0 0.00

0 0.00 0 0 0 0.00 Vehicle Expense 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Other Admin Expenses 0 0.00 0 0 0 0.00

6,968 20.00 6,720 248 0 0.00 Total Other Expenses 6,968 20.00 6,720 248 0 0.00

12,461 35.77 22,389 (9,928) 0 0.00 Total Admin-General Expenses 12,461 35.77 22,389 (9,928) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
1,424 2,559 0 A & G PAR 1,424 2,559 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

SALES & MARKETING SCHEDULE
PAYROLL & RELATED EXPENSES

3,428 9.84 15,780 (12,352) 0 0.00 Salaries & Wages 3,428 9.84 15,780 (12,352) 0 0.00
282 0.81 1,491 (1,209) 0 0.00 Payroll Taxes 282 0.81 1,491 (1,209) 0 0.00

99 0.28 1,267 (1,168) 0 0.00 Employee Benefits 99 0.28 1,267 (1,168) 0 0.00

3,809 10.93 18,538 (14,729) 0 0.00 Total Payroll - Related Expenses 3,809 10.93 18,538 (14,729) 0 0.00

OTHER EXPENSES
MEDIA

0 0.00 0 0 0 0.00 Airport/Travel Center Displays 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Billboards 0 0.00 0 0 0 0.00
0 0.00 835 (835) 0 0.00 Interactive Marketing 0 0.00 835 (835) 0 0.00
0 0.00 2,350 (2,350) 0 0.00 Newspaper/Magazines 0 0.00 2,350 (2,350) 0 0.00
0 0.00 0 0 0 0.00 Radio/TV 0 0.00 0 0 0 0.00
0 0.00 500 (500) 0 0.00 Trade Pub/Directories 0 0.00 500 (500) 0 0.00

0 0.00 3,685 (3,685) 0 0.00 Total Media 0 0.00 3,685 (3,685) 0 0.00

OTHER SALES EXPENSES:
0 0.00 0 0 0 0.00 Brochures/Stuffers 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Direct Mail Programs 0 0.00 0 0 0 0.00
0 0.00 150 (150) 0 0.00 Dues and Subscriptions 0 0.00 150 (150) 0 0.00

38 0.11 300 (262) 0 0.00 In-house/Property Signage 38 0.11 300 (262) 0 0.00
0 0.00 0 0 0 0.00 Postage and Telegrams 0 0.00 0 0 0 0.00
0 0.00 2,000 (2,000) 0 0.00 Production/Design 0 0.00 2,000 (2,000) 0 0.00

1,689 4.85 700 989 0 0.00 Promotion 1,689 4.85 700 989 0 0.00
0 0.00 700 (700) 0 0.00 Promotions - Food & Bev 0 0.00 700 (700) 0 0.00
0 0.00 0 0 0 0.00 Promotions - Buccaneer Bay 0 0.00 0 0 0 0.00
0 0.00 500 (500) 0 0.00 Promotions - Golf 0 0.00 500 (500) 0 0.00
0 0.00 100 (100) 0 0.00 Meals/Entertainment 0 0.00 100 (100) 0 0.00
0 0.00 200 (200) 0 0.00 Stationery & Forms 0 0.00 200 (200) 0 0.00
0 0.00 200 (200) 0 0.00 Supplies - Operating 0 0.00 200 (200) 0 0.00

50 0.14 150 (100) 0 0.00 Telephone 50 0.14 150 (100) 0 0.00
615 1.77 500 115 0 0.00 Travel 615 1.77 500 115 0 0.00

2,500 7.18 1,000 1,500 0 0.00 Other Sales Expense 2,500 7.18 1,000 1,500 0 0.00

4,892 14.04 6,500 (1,608) 0 0.00 Total Other Sales Expense 4,892 14.04 6,500 (1,608) 0 0.00

8,701 24.98 28,723 (20,022) 0 0.00 Total Marketing Expense 8,701 24.98 28,723 (20,022) 0 0.00

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

STATISTICS
994 3,283 0 Total Marketing Expense PAR 994 3,283 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

PROPERTY OPER/MAINT SCHEDULE

PAYROLL & RELATED EXPENSES
3,842 11.03 8,267 (4,425) 0 0.00 Salaries & Wages - POM 3,842 11.03 8,267 (4,425) 0 0.00

351 1.01 781 (430) 0 0.00 Payroll Taxes 351 1.01 781 (430) 0 0.00
111 0.32 411 (300) 0 0.00 Employee Benefits 111 0.32 411 (300) 0 0.00

4,304 12.36 9,459 (5,155) 0 0.00 Total Payroll - Related Expenses 4,304 12.36 9,459 (5,155) 0 0.00

OTHER EXPENSES
164 0.47 200 (36) 0 0.00 Building Maintenance 164 0.47 200 (36) 0 0.00

0 0.00 300 (300) 0 0.00 Elec/Mechanical Equip 0 0.00 300 (300) 0 0.00
23 0.07 100 (77) 0 0.00 Floor Covering 23 0.07 100 (77) 0 0.00

0 0.00 150 (150) 0 0.00 Funr/Fixtures/Equipment 0 0.00 150 (150) 0 0.00
0 0.00 500 (500) 0 0.00 Grounds & Landscaping 0 0.00 500 (500) 0 0.00
0 0.00 100 (100) 0 0.00 Painting & Decorating 0 0.00 100 (100) 0 0.00

502 1.44 225 277 0 0.00 Pest Control 502 1.44 225 277 0 0.00
0 0.00 100 (100) 0 0.00 Plumbing Repairs/Supplies 0 0.00 100 (100) 0 0.00

185 0.53 825 (640) 0 0.00 Removal of Waste 185 0.53 825 (640) 0 0.00
160 0.46 250 (90) 0 0.00 Supplies - Building 160 0.46 250 (90) 0 0.00
150 0.43 300 (150) 0 0.00 Supplies - Oper/Engineering 150 0.43 300 (150) 0 0.00

0 0.00 0 0 0 0.00 Swim Pool/Hot Tub/Sauna 0 0.00 0 0 0 0.00
50 0.14 50 0 0 0.00 Telephone 50 0.14 50 0 0 0.00

201 0.58 50 151 0 0.00 Travel - Local Mileage 201 0.58 50 151 0 0.00
0 0.00 0 0 0 0.00 Television Repairs 0 0.00 0 0 0 0.00

224 0.64 150 74 0 0.00 Uniforms 224 0.64 150 74 0 0.00
0 0.00 0 0 0 0.00 Loss & Damage 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Other Maintenance Expense 0 0.00 0 0 0 0.00

1,659 4.76 3,300 (1,641) 0 0.00 Total Other Expenses 1,659 4.76 3,300 (1,641) 0 0.00

5,963 17.12 12,759 (6,796) 0 0.00 Total Prop Oper/Maintenance 5,963 17.12 12,759 (6,796) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
681 1,458 0 Total POM PAR 681 1,458 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

ENERGY COSTS SCHEDULE

0 0.00 17,625 (17,625) 0 0.00 Electricity 0 0.00 17,625 (17,625) 0 0.00
0 0.00 13,400 (13,400) 0 0.00 Fuels 0 0.00 13,400 (13,400) 0 0.00
0 0.00 3,200 (3,200) 0 0.00 Water & Sewer 0 0.00 3,200 (3,200) 0 0.00

0 0.00 34,225 (34,225) 0 0.00 Total Energy Costs 0 0.00 34,225 (34,225) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
0 3,911 0 Total Energy Cost PAR 0 3,911 0

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

MANAGEMENT FEE SCHEDULE

0 0.00 15,300 (15,300) 0 0.00 Base Management Fee 0 0.00 15,300 (15,300) 0 0.00

0 0.00 15,300 (15,300) 0 0.00 Total Mgmt & Other Fees 0 0.00 15,300 (15,300) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
0 0.11 0 Base Fees/Total Revenue 0 0.11 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

FIXED CHARGES SCHEDULE
RENT, PROPERTY TAX, INSURANCE & CAPITAL EXPENSES

RENT

0 0.00 0 0 0 0.00 Total Rent 0 0.00 0 0 0 0.00

TAXES OTHER THAN INCOME, PAYROLL

0 0.00 0 0 0 0.00 Total Other Taxes 0 0.00 0 0 0 0.00

INSURANCE ON BLDG/CONTENTS
0 0.00 13,500 (13,500) 0 0.00 Insurance Expense 0 0.00 13,500 (13,500) 0 0.00

0 0.00 13,500 (13,500) 0 0.00 Total Insurance 0 0.00 13,500 (13,500) 0 0.00

INTEREST EXPENSE

0 0.00 0 0 0 0.00 Total Interest Expense 0 0.00 0 0 0 0.00

DEPRECIATION

0 0.00 0 0 0 0.00 Total Depreciation & Amortizatio 0 0.00 0 0 0 0.00

0 0.00 13,500 (13,500) 0 0.00 Total Rent, Tax, Ins, Capital Exp 0 0.00 13,500 (13,500) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
0 0 0 Real Estate Taxes PAR 0 0 0
0 1,543 0 Insurance PAR 0 1,543 0
0 0 0 Interest Expense PAR 0 0 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

FOOD SCHEDULE

REVENUE
42,087 82.28 38,200 3,887 0 0.00 Dining Room 42,087 82.28 38,200 3,887 0 0.00

0 0.00 0 0 0 0.00 Bar Area 0 0.00 0 0 0 0.00
14,571 28.49 22,300 (7,729) 0 0.00 Banquet 14,571 28.49 22,300 (7,729) 0 0.00

0 0.00 0 0 0 0.00 Hotel/Room Service 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Catering 0 0.00 0 0 0 0.00
0 0.00 0 0 0 0.00 Take Out 0 0.00 0 0 0 0.00

56,658 110.77 60,500 (3,842) 0 0.00 Food Revenue 56,658 110.77 60,500 (3,842) 0 0.00

OTHER INCOME
(6,109) (11.94) 0 (6,109) 0 0.00 Discounts (6,109) (11.94) 0 (6,109) 0 0.00

500 0.98 928 (428) 0 0.00 Meeting Room Rentals 500 0.98 928 (428) 0 0.00
100 0.20 557 (457) 0 0.00 Misc. Banquet Income - AV 100 0.20 557 (457) 0 0.00

2,034 3.98 3,339 (1,305) 0 0.00 Service Charge 2,034 3.98 3,339 (1,305) 0 0.00

(3,475) (6.79) 4,824 (8,299) 0 0.00 Total Other Revenue (3,475) (6.79) 4,824 (8,299) 0 0.00

53,183 103.98 65,324 (12,141) 0 0.00 Total Food Revenue 53,183 103.98 65,324 (12,141) 0 0.00

FOOD COST OF SALES
27,688 54.13 21,175 6,513 0 0.00 Food Consumed 27,688 54.13 21,175 6,513 0 0.00

27,688 54.13 21,175 6,513 0 0.00 Total Cost of Sales 27,688 54.13 21,175 6,513 0 0.00

25,495 49.84 44,149 (18,654) 0 0.00 Gross Food Income 25,495 49.84 44,149 (18,654) 0 0.00

PAYROLL & RELATED EXPENSES
1,722 3.37 5,167 (3,445) 0 0.00 Salaries & Wages-F& B Director 1,722 3.37 5,167 (3,445) 0 0.00
1,000 1.96 0 1,000 0 0.00 Salaries & Wages-Rest Mgr 1,000 1.96 0 1,000 0 0.00
1,539 3.01 4,907 (3,368) 0 0.00 Salaries & Wages-Rest Suprv 1,539 3.01 4,907 (3,368) 0 0.00
2,682 5.24 4,584 (1,902) 0 0.00 Salaries & Wages-Dining Server 2,682 5.24 4,584 (1,902) 0 0.00

924 1.81 1,910 (986) 0 0.00 Salaries & Wages-Busser 924 1.81 1,910 (986) 0 0.00
752 1.47 3,820 (3,068) 0 0.00 Salaries & Wages-Host/Hostess 752 1.47 3,820 (3,068) 0 0.00

1,000 1.96 3,000 (2,000) 0 0.00 Salaries & Wages-Banquet Suprv 1,000 1.96 3,000 (2,000) 0 0.00
2,781 5.44 2,676 105 0 0.00 Salaries & Wages-Banquet Serv 2,781 5.44 2,676 105 0 0.00
5,599 10.95 5,348 251 0 0.00 Salaries & Wages-Cooks 5,599 10.95 5,348 251 0 0.00

0 0.00 3,122 (3,122) 0 0.00 Salaries & Wages-Banquet Cooks 0 0.00 3,122 (3,122) 0 0.00
1,389 2.72 4,167 (2,778) 0 0.00 Salaries & Wages-Kitchen Mgr 1,389 2.72 4,167 (2,778) 0 0.00
1,835 3.59 1,815 20 0 0.00 Salaries & Wages-Dishwasher 1,835 3.59 1,815 20 0 0.00

0 0.00 576 (576) 0 0.00 Salaries & Wages-Cleaning 0 0.00 576 (576) 0 0.00
2,396 4.68 3,883 (1,487) 0 0.00 Payroll Taxes 2,396 4.68 3,883 (1,487) 0 0.00

486 0.95 2,945 (2,459) 0 0.00 Employee Benefits 486 0.95 2,945 (2,459) 0 0.00

24,105 47.13 47,920 (23,815) 0 0.00 Total Payroll - Related Expenses 24,105 47.13 47,920 (23,815) 0 0.00



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

OTHER EXPENSES
0 0.00 121 (121) 0 0.00 China 0 0.00 121 (121) 0 0.00
0 0.00 303 (303) 0 0.00 Glassware 0 0.00 303 (303) 0 0.00

360 0.70 0 360 0 0.00 Kitchen Fuel 360 0.70 0 360 0 0.00
293 0.57 121 172 0 0.00 Laundry & Dry Cleaning 293 0.57 121 172 0 0.00

0 0.00 1,210 (1,210) 0 0.00 Linens 0 0.00 1,210 (1,210) 0 0.00
0 0.00 151 (151) 0 0.00 Menus 0 0.00 151 (151) 0 0.00

1,011 1.98 0 1,011 0 0.00 Personnel Training 1,011 1.98 0 1,011 0 0.00
0 0.00 182 (182) 0 0.00 Silverware 0 0.00 182 (182) 0 0.00

3,873 7.57 454 3,419 0 0.00 Supplies - Cleaning 3,873 7.57 454 3,419 0 0.00
83 0.16 151 (68) 0 0.00 Supplies - Guest/Dining 83 0.16 151 (68) 0 0.00

2,471 4.83 908 1,563 0 0.00 Supplies-Kitchen/Utensils 2,471 4.83 908 1,563 0 0.00
244 0.48 18 226 0 0.00 Supplies - Medical 244 0.48 18 226 0 0.00
704 1.38 605 99 0 0.00 Supplies - Paper 704 1.38 605 99 0 0.00

16 0.03 242 (226) 0 0.00 Pizza Boxes 16 0.03 242 (226) 0 0.00
41 0.08 91 (50) 0 0.00 Supplies-Printing/Stationery 41 0.08 91 (50) 0 0.00

858 1.68 605 253 0 0.00 Supplies - To Go 858 1.68 605 253 0 0.00
86 0.17 0 86 0 0.00 Supplies - Other 86 0.17 0 86 0 0.00

100 0.20 75 25 0 0.00 Telephone - Food 100 0.20 75 25 0 0.00
11 0.02 0 11 0 0.00 Travel 11 0.02 0 11 0 0.00

744 1.45 605 139 0 0.00 Uniforms - Foods 744 1.45 605 139 0 0.00

10,895 21.30 5,842 5,053 0 0.00 Total Other Expenses 10,895 21.30 5,842 5,053 0 0.00

(9,505) (18.58) (9,613) 108 0 0.00 Food Department Income (Loss) (9,505) (18.58) (9,613) 108 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS

1.53 1.90 0 Food Rev/Room Revenue 1.53 1.90 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

BEVERAGE SCHEDULE

REVENUES
3,476 34.67 2,292 1,184 0 0.00 Restaurant - Liquor Sales 3,476 34.67 2,292 1,184 0 0.00
4,235 42.24 4,584 (349) 0 0.00 Restaurant - Beer Sales 4,235 42.24 4,584 (349) 0 0.00
1,768 17.63 764 1,004 0 0.00 Restaurant - Wine Sales 1,768 17.63 764 1,004 0 0.00

9,479 94.54 7,640 1,839 0 0.00 Restaurant Beverage Revenue 9,479 94.54 7,640 1,839 0 0.00

247 2.46 1,670 (1,423) 0 0.00 Banquet - Liquor Sales 247 2.46 1,670 (1,423) 0 0.00
0 0.00 3,339 (3,339) 0 0.00 Banquet - Beer Sales 0 0.00 3,339 (3,339) 0 0.00

300 2.99 557 (257) 0 0.00 Banquet - Wine Sales 300 2.99 557 (257) 0 0.00
0 0.00 0 0 0 0.00 Other Beverage Income 0 0.00 0 0 0 0.00

547 5.46 5,566 (5,019) 0 0.00 Banquet Beverage Revenue 547 5.46 5,566 (5,019) 0 0.00

10,026 100.00 13,206 (3,180) 0 0.00 Beverage Revenue 10,026 100.00 13,206 (3,180) 0 0.00

BEVERAGE COST OF SALES
1,709 17.05 792 917 0 0.00 Liquor Consumed 1,709 17.05 792 917 0 0.00
2,434 24.28 2,139 295 0 0.00 Beer Consumed 2,434 24.28 2,139 295 0 0.00

985 9.82 462 523 0 0.00 Wine Consumed 985 9.82 462 523 0 0.00
822 8.20 660 162 0 0.00 Beverage Mixers 822 8.20 660 162 0 0.00

25 0.25 0 25 0 0.00 Other Cost of Sales 25 0.25 0 25 0 0.00

5,975 59.60 4,053 1,922 0 0.00 Total Cost of Sales 5,975 59.60 4,053 1,922 0 0.00

4,051 40.40 9,153 (5,102) 0 0.00 Gross Beverage Income 4,051 40.40 9,153 (5,102) 0 0.00

PAYROLL & RELATED EXPENSES
1,589 15.85 2,088 (499) 0 0.00 Salaries & Wages - Dining Room 1,589 15.85 2,088 (499) 0 0.00

498 4.97 1,321 (823) 0 0.00 Salaries & Wages - Banquet 498 4.97 1,321 (823) 0 0.00
300 2.99 322 (22) 0 0.00 Payroll Taxes 300 2.99 322 (22) 0 0.00

48 0.48 278 (230) 0 0.00 Employee Benefits 48 0.48 278 (230) 0 0.00

2,435 24.29 4,009 (1,574) 0 0.00 Total Payroll - Related Expenses 2,435 24.29 4,009 (1,574) 0 0.00



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

OTHER EXPENSES
0 0.00 26 (26) 0 0.00 Contract Cleaning 0 0.00 26 (26) 0 0.00
0 0.00 198 (198) 0 0.00 Glassware 0 0.00 198 (198) 0 0.00
0 0.00 200 (200) 0 0.00 Insurance - Liability 0 0.00 200 (200) 0 0.00
0 0.00 33 (33) 0 0.00 Menus 0 0.00 33 (33) 0 0.00
0 0.00 200 (200) 0 0.00 Music & Entertainment 0 0.00 200 (200) 0 0.00

49 0.49 86 (37) 0 0.00 Supplies - Cleaning 49 0.49 86 (37) 0 0.00
138 1.38 26 112 0 0.00 Supplies - Guest/Dining 138 1.38 26 112 0 0.00

34 0.34 40 (6) 0 0.00 Supplies - Bar/Utensils 34 0.34 40 (6) 0 0.00
567 5.66 86 481 0 0.00 Supplies - Paper 567 5.66 86 481 0 0.00

0 0.00 20 (20) 0 0.00 Supplies-Printing/Stationery 0 0.00 20 (20) 0 0.00
0 0.00 53 (53) 0 0.00 Uniforms - Beverage 0 0.00 53 (53) 0 0.00

788 7.86 968 (180) 0 0.00 Total Other Expenses 788 7.86 968 (180) 0 0.00

828 8.26 4,176 (3,348) 0 0.00 Beverage Department Income 828 8.26 4,176 (3,348) 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS

0.19 0.20 0 Bev Rev/Food Revenue 0.19 0.20 0
0.29 0.38 0 Bev Rev/Room Revenue 0.29 0.38 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

GIFT SHOP SCHEDULE

REVENUE
1,890 3.70 1,021 869 0 0.00 Gift Shop Revenue 1,890 3.70 1,021 869 0 0.00
(156) (0.30) 0 (156) 0 0.00 Discounts - Gift Shop (156) (0.30) 0 (156) 0 0.00

1,734 3.39 1,021 713 0 0.00 Gift Shop Revenue 1,734 3.39 1,021 713 0 0.00

GIFT SHOP COST OF SALES
696 1.36 510 186 0 0.00 Gift Shop Cost of Sales 696 1.36 510 186 0 0.00
(38) (0.07) 0 (38) 0 0.00 Other Gift Shop Cost of Sales (38) (0.07) 0 (38) 0 0.00

658 1.29 510 148 0 0.00 Total Cost of Sales 658 1.29 510 148 0 0.00

1,076 2.10 511 565 0 0.00 Gross Gift Shop Income 1,076 2.10 511 565 0 0.00

PAYROLL & RELATED EXPENSES
650 1.27 768 (118) 0 0.00 Salaries & Wages-Gift Shop 650 1.27 768 (118) 0 0.00

66 0.13 73 (7) 0 0.00 Payroll Taxes 66 0.13 73 (7) 0 0.00
15 0.03 22 (7) 0 0.00 Employee Benefits 15 0.03 22 (7) 0 0.00

731 1.43 863 (132) 0 0.00 Total Payroll - Related Expenses 731 1.43 863 (132) 0 0.00

Current Month Current Month Current Month Current Month Year to Date Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

OTHER EXPENSES
0 0.00 50 (50) 0 0.00 Operating Supplies 0 0.00 50 (50) 0 0.00

0 0.00 50 (50) 0 0.00 Total Other Expenses 0 0.00 50 (50) 0 0.00

345 0.67 (402) 747 0 0.00 Gift Department Income (Loss) 345 0.67 (402) 747 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS
198 117 0 Gift Sales PAR 198 117 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

BUCCANEER BAY SCHEDULE

REVENUES
917 9.15 1,350 (433) 0 0.00 Waterpark Passes 917 9.15 1,350 (433) 0 0.00

0 0.00 200 (200) 0 0.00 Birthday Parties 0 0.00 200 (200) 0 0.00
32 0.32 0 32 0 0.00 Waterpark Merchandise 32 0.32 0 32 0 0.00

949 9.47 1,550 (601) 0 0.00 Waterpark Revenue 949 9.47 1,550 (601) 0 0.00

1,179 11.76 680 499 0 0.00 Waterpark Snack Bar Food 1,179 11.76 680 499 0 0.00
146 1.46 680 (534) 0 0.00 Waterpark Snack Bar Beverage 146 1.46 680 (534) 0 0.00

(239) (2.38) 0 (239) 0 0.00 Discounts - Waterpark (239) (2.38) 0 (239) 0 0.00

1,086 10.83 1,360 (274) 0 0.00 Waterpark Food & Beverage 1,086 10.83 1,360 (274) 0 0.00

2,035 20.30 2,910 (875) 0 0.00 Buccaneer Bay Revenue 2,035 20.30 2,910 (875) 0 0.00

SNACK BAR COST OF SALES
4,537 45.25 238 4,299 0 0.00 Snack Bar Food Costs 4,537 45.25 238 4,299 0 0.00
(229) (2.28) 204 (433) 0 0.00 Snack Bar Beverage Cost (229) (2.28) 204 (433) 0 0.00
306 3.05 68 238 0 0.00 Other Cost of Sales 306 3.05 68 238 0 0.00

4,614 46.02 510 4,104 0 0.00 Total Cost of Sales 4,614 46.02 510 4,104 0 0.00

(2,579) (25.72) 2,400 (4,979) 0 0.00 Gross Waterpark Income (2,579) (25.72) 2,400 (4,979) 0 0.00

PAYROLL & RELATED EXPENSES
1,740 17.35 2,304 (564) 0 0.00 Salaries & Wages - Lifeguards 1,740 17.35 2,304 (564) 0 0.00

972 9.69 2,917 (1,945) 0 0.00 Salaries & Wages- WPark Suprv 972 9.69 2,917 (1,945) 0 0.00
0 0.00 320 (320) 0 0.00 Salaries & Wages -Pool Attend 0 0.00 320 (320) 0 0.00

1,224 12.21 1,152 72 0 0.00 Salaries & Wages -Snack Bar 1,224 12.21 1,152 72 0 0.00
279 2.78 733 (454) 0 0.00 Payroll Taxes 279 2.78 733 (454) 0 0.00
315 3.14 675 (360) 0 0.00 Employee Benefits 315 3.14 675 (360) 0 0.00

4,530 45.18 8,101 (3,571) 0 0.00 Total Payroll - Related Expenses 4,530 45.18 8,101 (3,571) 0 0.00



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

OTHER EXPENSES
134 1.34 228 (94) 0 0.00 Chemicals 134 1.34 228 (94) 0 0.00

0 0.00 250 (250) 0 0.00 Linen/Pool Towels 0 0.00 250 (250) 0 0.00
0 0.00 125 (125) 0 0.00 Safety Equipment 0 0.00 125 (125) 0 0.00
0 0.00 100 (100) 0 0.00 Supplies - Cleaning 0 0.00 100 (100) 0 0.00
0 0.00 822 (822) 0 0.00 Supplies - Guest 0 0.00 822 (822) 0 0.00
0 0.00 83 (83) 0 0.00 Supplies - Other 0 0.00 83 (83) 0 0.00

272 2.71 100 172 0 0.00 Training Equipment 272 2.71 100 172 0 0.00
0 0.00 208 (208) 0 0.00 Uniforms 0 0.00 208 (208) 0 0.00

406 4.05 1,916 (1,510) 0 0.00 Total Other Expenses 406 4.05 1,916 (1,510) 0 0.00

(7,515) (74.96) (7,617) 102 0 0.00 Buccaneer Bay Dept Income (7,515) (74.96) (7,617) 102 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS

232 333 0 Buccanneer Bay Inc PAR 232 333 0



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

THE PRESERVE

REVENUES
8,301 82.79 10,500 (2,199) 0 0.00 Golf Rounds 8,301 82.79 10,500 (2,199) 0 0.00

0 0.00 4,620 (4,620) 0 0.00 Golf Rain Check 0 0.00 4,620 (4,620) 0 0.00
1,400 13.96 0 1,400 0 0.00 Golf Membership 1,400 13.96 0 1,400 0 0.00

48 0.48 0 48 0 0.00 Range Fees 48 0.48 0 48 0 0.00
4,959 49.46 0 4,959 0 0.00 Cart Rental 4,959 49.46 0 4,959 0 0.00

16 0.16 0 16 0 0.00 Club Rental 16 0.16 0 16 0 0.00
500 4.99 2,100 (1,600) 0 0.00 Pro Shop Hard Goods 500 4.99 2,100 (1,600) 0 0.00

2,405 23.99 0 2,405 0 0.00 Pro Shop Soft Goods 2,405 23.99 0 2,405 0 0.00
(687) (6.85) 0 (687) 0 0.00 Discounts (687) (6.85) 0 (687) 0 0.00

16,942 168.98 17,220 (278) 0 0.00 Preserve Golf Revenue 16,942 168.98 17,220 (278) 0 0.00

1,428 14.24 1,260 168 0 0.00 Club House Food Revenue 1,428 14.24 1,260 168 0 0.00
2,129 21.23 1,260 869 0 0.00 Club House Beverage Revenue 2,129 21.23 1,260 869 0 0.00

3,557 35.48 2,520 1,037 0 0.00 Preserve Food & Beverage 3,557 35.48 2,520 1,037 0 0.00

20,499 204.46 19,740 759 0 0.00 The Preserve Revenue 20,499 204.46 19,740 759 0 0.00

PRESERVE COST OF SALES
572 5.71 1,365 (793) 0 0.00 Pro Shop Cost of Sales 572 5.71 1,365 (793) 0 0.00

(557) (5.56) 0 (557) 0 0.00 Other Golf Cost of Sales (557) (5.56) 0 (557) 0 0.00
1,405 14.01 403 1,002 0 0.00 Golf Food Cost 1,405 14.01 403 1,002 0 0.00

381 3.80 403 (22) 0 0.00 Golf Beverage Cost 381 3.80 403 (22) 0 0.00

1,801 17.96 2,171 (370) 0 0.00 Total Cost of Sales 1,801 17.96 2,171 (370) 0 0.00

18,698 186.50 17,569 1,129 0 0.00 Gross Golf Income 18,698 186.50 17,569 1,129 0 0.00

PAYROLL & RELATED EXPENSES
1,250 12.47 3,750 (2,500) 0 0.00 Salaries & Wages-Dir of Golf 1,250 12.47 3,750 (2,500) 0 0.00

583 5.81 1,750 (1,167) 0 0.00 Salaries & Wages-Golf Asst Pro 583 5.81 1,750 (1,167) 0 0.00
1,333 13.30 4,000 (2,667) 0 0.00 Salaries & Wages-Golf Superint 1,333 13.30 4,000 (2,667) 0 0.00

833 8.31 2,500 (1,667) 0 0.00 Salaries & Wages-Asst Superint 833 8.31 2,500 (1,667) 0 0.00
1,992 19.87 6,675 (4,683) 0 0.00 Salaries & Wages-Outside Serv 1,992 19.87 6,675 (4,683) 0 0.00
1,195 11.92 3,600 (2,405) 0 0.00 Salaries & Wages-Golf F & B 1,195 11.92 3,600 (2,405) 0 0.00
1,039 10.36 4,800 (3,761) 0 0.00 Salaries & Wages-Golf Pro Shop 1,039 10.36 4,800 (3,761) 0 0.00
5,135 51.22 20,008 (14,873) 0 0.00 Salaries & Wages-Golf Grounds 5,135 51.22 20,008 (14,873) 0 0.00

0 0.00 2,160 (2,160) 0 0.00 Salaries & Wages-Golf Maint 0 0.00 2,160 (2,160) 0 0.00
1,239 12.36 4,653 (3,414) 0 0.00 Payroll Taxes 1,239 12.36 4,653 (3,414) 0 0.00
1,069 10.66 1,388 (319) 0 0.00 Employee Benefits 1,069 10.66 1,388 (319) 0 0.00

15,668 156.27 55,284 (39,616) 0 0.00 Total Payroll - Related Expenses 15,668 156.27 55,284 (39,616) 0 0.00



Honey Creek Resort State Park
Comparative Statement of Income

For the Three Months Ending September 30, 2008

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Percent Budget Variance Last Year Percent This Year Percent Budget Variance Last Year Percent

OTHER EXPENSES
0 0.00 890 (890) 0 0.00 Drainage - Irrigation 0 0.00 890 (890) 0 0.00
0 0.00 2,000 (2,000) 0 0.00 Erosion 0 0.00 2,000 (2,000) 0 0.00
0 0.00 3,000 (3,000) 0 0.00 Fertilizer 0 0.00 3,000 (3,000) 0 0.00
0 0.00 2,000 (2,000) 0 0.00 Gas & Oil 0 0.00 2,000 (2,000) 0 0.00
0 0.00 4,285 (4,285) 0 0.00 Seed, Sod, Sand 0 0.00 4,285 (4,285) 0 0.00
0 0.00 10,000 (10,000) 0 0.00 Treatment Costs 0 0.00 10,000 (10,000) 0 0.00
0 0.00 2,000 (2,000) 0 0.00 Water/Irrigation 0 0.00 2,000 (2,000) 0 0.00

167 1.67 1,450 (1,283) 0 0.00 Equipment Parts/Repairs 167 1.67 1,450 (1,283) 0 0.00
15,286 152.46 15,300 (14) 0 0.00 Golf Cars 15,286 152.46 15,300 (14) 0 0.00

144 1.44 300 (156) 0 0.00 Supplies - Cleaning 144 1.44 300 (156) 0 0.00
833 8.31 200 633 0 0.00 Supplies - Guest 833 8.31 200 633 0 0.00

83 0.83 0 83 0 0.00 Supplies - Kitchen 83 0.83 0 83 0 0.00
1,391 13.87 0 1,391 0 0.00 Supplies - Other 1,391 13.87 0 1,391 0 0.00

0 0.00 200 (200) 0 0.00 Licenses & Permits 0 0.00 200 (200) 0 0.00
0 0.00 50 (50) 0 0.00 Office Supplies 0 0.00 50 (50) 0 0.00
0 0.00 50 (50) 0 0.00 Pest Control 0 0.00 50 (50) 0 0.00

100 1.00 150 (50) 0 0.00 Telephone 100 1.00 150 (50) 0 0.00
63 0.63 100 (37) 0 0.00 Television 63 0.63 100 (37) 0 0.00

0 0.00 300 (300) 0 0.00 Training/Travel 0 0.00 300 (300) 0 0.00
25 0.25 300 (275) 0 0.00 Uniforms 25 0.25 300 (275) 0 0.00

0 0.00 500 (500) 0 0.00 Vehicle Maint/Gas -Golf 0 0.00 500 (500) 0 0.00

18,092 180.45 43,075 (24,983) 0 0.00 Total Other Expenses 18,092 180.45 43,075 (24,983) 0 0.00

(15,062) (150.23) (80,790) 65,728 0 0.00 Preserve Dept Income (15,062) (150.23) (80,790) 65,728 0 0.00

Current Month Current Month Current Month Year to Date Year to Date Year to Date
This Year Budget Last Year This Year Budget Last Year

STATISTICS

2,343 2,256 0 Preserve Revenue PAR 2,343 2,256 0


